Southwest Collaborative Modeling Team Meeting

4 October 2005, 7:00 a.m.-9:15 a.m., Webex
Check-in and intro to Webex
Attendees: 

Tom Bates, Mike Buntjer, Kristan Cockerill, Lacy Daniel, Jeanmarie Haney, Charlie Hanley, Rick Holdridge, Howard Hutchinson,  Craig Roepke, Peter Russell, Dutch Salmon, Tom Shelley, Joe Smith, Dick Thomas, Vincent Tidwell, Peter Wilkinson, Bill Woodward

Attendee - Affiliation:

Tom Bates, City of Deming

Mike Buntjer, Fish & Wildlife 

Kristan Cockerill, Facilitation

Lacy Daniel, Notes, Facilitation

Jeanmarie Haney, Nature Conservancy

Charlie Hanley, Sandia

Rick Holdridge, Deming, Luna County, Soil & Water Conservation 

Howard Hutchinson, Catron County, Soil & Water Conservation, San Francisco Advisory Board, City of Reserve

Craig Roepke, ISC

Peter Russell, Town of Silver City

Dutch Salmon, Gila Conservation Coalition

Tom Shelley, Tyrone, Phelps Dodge

Joe Smith, Santa Fe, Bureau of Reclamation

Dick Thomas, Sandia

Vincent Tidwell, Sandia, Host

Peter Wilkinson, ISC Ecologist 

Bill Woodward, Grant County, Soil & Water Conservation

Team Composition

The meeting focused on ensuring a geographically representative team that can provide the necessary technical expertise/data to create the model. 

General agreement that Hidalgo County needs a representative on the team. 

Team members raised other ideas for potential team needs:


Arizona-based interests (e.g. tribes, BIA, irrigation districts, AZ Game and Fish)


Other agencies (e.g. OSE in Deming, Forest Service, BLM, NM Game and Fish, State land)


Regional economic development folks

Participants noted that there is a need to balance representativeness with our ability to function. Large teams become unwieldy and there is a technical limitation of 15 computer hookups available for Webex meetings. Participants agreed to limit the model development team to New Mexico- based organizations/interests, but will reach out to any entity that has pertinent data/information. 

The team will develop a communication plan to interact with the broader community, including downstream interests, other agencies, and the general public. Perceived legitimacy for the model depends on a transparent development process.

All team members will wear multiple “hats” and liaison with broader constituencies to provide input to the model building process. The following shows broad categories of interest and geography captured on this team:

Geographic:

Grant County: Peter Russell, Tom Shelley, Bill Woodward, Dutch Salmon

Luna County: Rick Holdridge, Tom Bates, George Pintar
Catron County: Howard Hutchinson, Darrel Allred (?)
Hidalgo County: Stan Jones (?) or Vance Lee (?)
Interests: 

Environmental/Recreation: Dutch, Jeanmarie, Peter Russell, Mike Buntjer, Peter Wilkinson (ISC Rep) 

Irrigation: Rick Holdridge, Stan or Vance, Tom Shelley, Howard Hutchinson

Ranching: Bill Woodward, Tom Shelley, Vance (?)
Municipal: Peter Russell-Silver City, Tom Bates-Deming, George Pintar-Deming, Howard Hutchinson-Reserve

Mining/Economic Development: Tom Shelley, Rick Holdridge, Peter Russell, Tom Bates

Agency: Joe Smith-Bureau of Reclamation, Craig Reopke-ISC, Mike Buntjer-Fish and Wildlife

Next Steps & Homework:

Craig will talk to SEO in Deming about participating

Bill will talk to Stan Jones and Vance Lee from Hidalgo County about being on the team

Howard Hutchinson to talk to Darrel Allred about participating for Catron County

Everyone send Name & Email, & three possible times for Nov. 1 meeting to Kristan Cockerill at kmcabh@earthlink.net

Kristan

· Will send ground rules -  try to finalize via email, need to decide if substitutes acceptable, how to determine team composition and how to make decisions
· Communication Plan - Kristan will outline prior to next meeting (include downstream folks)

Next meeting 18 October at 7:00 am


(Later rescheduled to 19 October at 7:00am)

