Southwest Collaborative Modeling Team

21 June 2006, 7:00am
Webex

Attendees: 

Tom Bates, Jim Brainard, Dave Campbell, Kristan Cockerill, Lacy Daniel, Rick Holdridge, Howard Hutchinson, Mary Reece, Craig Roepke, Peter Russell, Allyson Siwik, Danielle Smith, Amy Sun, Vincent Tidwell, Peter Wilkinson, Bill Woodward

Mid-Project Status Survey


Using aliases, team members completed a short questionnaire via the “Polling” function on Webex.  Unfortunately, due to a Webex problem, the results disappeared just as the team began to review them.  In lieu of reviewing the compiled results, team members discussed their responses to each question.

Survey Discussion:
Team representation
Phelps Dodge should be represented; however, since Tom is no longer participating maybe we should look to the statewide mining organization for representation.

Fish and Wildlife Service and Forest Service need to be better represented.

Teams get participation from people who stand to gain a lot or lose a lot in these types of processes.

Limiting team membership is logistically driven.

Terms--a lot of advocacy, but not interests.  For example, I’m interested in clean air, clean water...  On the advocacy side, what gets expressed are personal views.

Team members represent positions of their employer or the group they represent. 

Don’t have interests represented – such as senior water rights holders. It is not an expression of a specific problem.

Are you saying people won’t be interested until there is no water in their tap?

Interests are overlooked.

Definitions – in public participation literature, advocacy groups are sub set of interest groups/special interests

Lackey (Axioms paper e-mailed to team) discusses interests and problems

Kristan – To summarize the ideas about representation--mining, some federal agencies, citizenry, in particular water rights holders are not well represented.

In defense of Phelps Dodge, Tom was very interested in the modeling, but maybe felt that the modeling not scientific enough.

Vince talked with Tom and asked if he can give data, help us understand how they operate which will be less time consuming for him.

Speaking to earlier concerns--the model has to be targeted; it is not going to solve all the southwest’s problems.  It has to be targeted with different maps and different scales.

We can involve the public when there are presentations.

Specialized knowledge/value of team members’ input
[little response]

Vince – The team interaction have been incredibly valuable.

Kristan – The metadata list shows that most data source information is coming from team members.

Opportunity to present ideas/ask questions/Modeler Responsiveness

[positive response]

Model will capture key trends…
[Results were “neutral” before they disappeared!]

Question about integrating Vivoni’s model into this model-still planning to do so?

Vince – Yes, we’re pulling those pieces together, it’s still in progress.

Kristan – If we look at the graphic from last time, all those segments will be part of the overall model; not just the CUFA piece.

It might be useful to display the actual model to see status every 2 months.

Vince - I agree and we have been struggling with how to do that.  We’ll try to have a snapshot for the next meeting.

How do we know when we have closure, how you know when you are done.

Vince - We’re viewing this as a multi-year project and that the model will continue to mature with the project in a way that makes sense.

Can you put a ribbon on it at some point?

There is such a dearth of information that it cannot capture trends.

Do you think this model is better than nothing at all?

That is a tricky question.

Vince - There are two ways to take the model, quantitatively and qualitatively, and use it to frame decision, however, another important piece is the dialogue that it is creating.  Currently the conversation is mostly limited to this group.  Maybe later it will be used to do that with the public.

Decision will be made based on emotion.  Even if model is perfect, but did not demonstrate the position of the decision-makers, then it would not affect the decision.

It cannot be used to present the way it is to the world.  The real benefit is to awaken insight and that is working.

This model is going to allow us to look at trending.

No model is perfect, never perfect science but this will give us an idea of where to focus our efforts. Will this science-based process help avoid the issues Lacky raises in his paper?

Perhaps if our education system was better in preparing people to engage in scientific discussions.

Kristan - The way the team presents this makes a tremendous difference in how the public perceives it.  How we talk about the model and the process in public matters to its acceptance and usefulness.

People are withholding judgment until we see how it can be used and fits together.

Vince - I don’t mean sugar coating, but explaining that scientific information is limited in a particular area.

Maybe we should do more outreach, more face to face meetings where public can attend and advertise them better.

Time of day may be an issue; evening may be a better time for people that work during the day.

Craig - The ISC has been kicking around ideas about how to get public involved.  Would Gila Conservation Coalition and others want to discuss it on a local radio show?

There is a local radio show that people listen to, that’s a good idea. Later set up different stations with various sections of model, someone at each station to discuss some aspect of the model.

Vince - A recent Ruidoso presentation was open to the public, but aimed at city commission. Would that be a good idea?

Sometimes that invites grand standing.  Maybe first start with radio and more grassroots elements.

Kristan- Comments about other questions that you want to bring up?

Field trip for non-hydrologists would be helpful.

Vince – I have been talking to Tink, maybe in July or August.

More frequent face to face.

Webex has to be a component due to the spread out locations of the team members, but it helps to also meet face to face.

Team agreed that quarterly meetings, with rotating locations, likely piggybacked on SW Planning Group meetings and with Open House in evenings.

Silver City has the advantage of the filming built in, but we could tape meetings anywhere and provide to stations. 

Maybe alert the Southwest Region Water Planning group about information on the website.

Team agreed that Webex is helpful, couldn’t do the project without it due to geographic dispersal of team. But, people do miss seeing body language, so it is important to combine the virtual approach with face-to-face meetings.

Team agreed that the website is valuable if someone misses a meeting and as an archive of the project.

Comment that the agendas are well-structured, and it is good that we never follow them! 

Model’s usefulness to show to the public

It is hard without knowing what it will look like.  I think you will find parts that the public understands and parts they don’t.

Process is easy to understand, but we haven’t seen how they fit together.

Kristan - There is a debate in the literature about how effective this approach is as a public tool

It is not a fair question now.

May be political, but in time the model might help get everyone on same page.

The usefulness of the model will depend on the education/propaganda of the public. Whichever preconceived idea they come in with will affect their view of the model.

If it is made clear that the best information was used in creating the model, it will matter in how the public conceives of it.  Solidarity of team is critical, but it is premature to ask for that until we see how it fits together.

Vince - No amount of good scientific data will change some people’s minds.

Those people can convince others with enough money.

Vince - I think the point about consistently explaining that the model was developed using the best available information will be important when we get to the point of presenting the model.

It always comes down to public relations budget.

July 6 is the first meeting of the Public Involvement Sub-Committee.

The decision needs to be valuable in the future.

Basing it on the golden rule--the gold rules. 

Kristan - We need to stay in touch with the Public Involvement Committee so we can present the model when there are opportunities.

Team designed model better than SNL designed?

Look at Yucca Mountain public involvement, different patterns used around the world.

Vince - Yucca Mountain is a good example of poor PR.

Global warming example, scientists in both camps and public is scratching their heads.

Team members attend the meetings, if they didn’t think it was valuable, they wouldn’t attend.

Kristan - Anything else?  I think we’ve covered all the questions.  Of course, we won’t have a good statistical report now.  We will send out the survey information via Zoomerang for all to complete instead of just those who weren’t here today.

The survey is helpful and I am sanguine about the whole process.

Homework and next steps


Plan is to continue working through the causal loops.

Next meeting is scheduled for July 5 – Kristan will check with team members to see if that will work.  

Kristan will post the questionnaire on Zoomerang and asked that all team members complete it. It will be anonymous.
Meeting schedule:


5 July, 7:00 Webex



19 July, 7:00 Webex



2 August, 7:00 Webex
