Southwest Collaborative Modeling Team Meeting

20 September 2005, Deming, New Mexico
Attendee - Affiliation:

Tom Bates, City of Deming

Mike Buntjer, Fish & Wildlife 

Kristan Cockerill, Facilitation

Craig Roepke, ISC

Dick Thomas, Sandia

Vincent Tidwell, Sandia, Host

Mary Reece, BoR

Dutch Salmon, GCC

Larry Caldwell, citizen

Peter Russell, TNC

George Pintar, Deming Soil and Water

Bill Woodward, Grant Soil and Water

Rick Holdridge, Luna County

(See Powerpoint for general overview)

Project Background

Who is missing from the team:


Biologist


Geologist


Catron County


Silver City


Grant County


Phelps Dodge


DB Stephens


General public
Emphasis that this team is NOT a decision-making entity

There was a general discussion regarding Sandia’s role in the decision-making process.  Sandia’s interest is to facilitate communication and understanding of the issues through the modeling process, not to orchestrate a pre-determined decision, or for that matter, to influence the decision at all.

People are coming to the table with differing ideas, but are genuinely interested in working together through this process.

Confidence rating is one way that might be used to rank data going into the model. 

Models and Collaboration

Overview of models and data 

Emphasis that model is NOT the actual thing 

Select team name – There was discussion that the name needs to be clearly discernible from the Southwest Water Planning group and other existing groups.  It should include “…Collaborative Modeling…” in the name.

Identify communication channels – Email for now.


Group acknowledged that for communication with the public will need other means

Establish ground rules – See draft below.


For rules 1-5 there can be an issue with speaking openly AND getting synergy.


General sense was that we need to respect the person and argue the point  - we can disagree and still make progress


Decision-making –two people for majority, 3 people for consensus (meaning agree to progress, agree to abide by), a suggestion to have a tiered approach – try for consensus, if can’t get, do by majority.



Tabled – get feedback via e-mail 

The group returned to the question of team composition


“Ideal” collaborative modeling team size is about 10


County reps = 4, ISC, BoR, FWS = 3, environmental, ranching, Phelps Dodge = 3


Each team member should think about who should serve and identify potential candidates

Model Parameters

Group agreed that these are good key questions for the model to address:

· Given various constraints, how much water is available from where, when and to what purpose?

· Given various constraints, how much water is in demand from where, when and to what purpose?

· What are the tradeoffs among various approaches to managing this water?

Group agreed that the model should include the Mimbres Basin


Is key to demand

Suggestion to keep a list of ideas/uncertainties that are for later work, not for the modeling team

Time frame for model – 40 years is appropriate, 100 years nice, but data become really uncertain

Could not get Webex up to run demo
Next Steps 

Did briefly touch on levels of engagement – no decision reached

Agreed to meet every two weeks. Early morning works best.

Homework

1. Review Q and A from ISC 



Project website: https://ironside.sandia.gov/zope/snlwater 
2. Think about:
•
Who should use the model?

•
What role should the model play in making the final decision?

3. Submit ideas to Kristan for how to use the Gila Settlement money/water


Temporarily ignore constraints


If you could make decision today, what would you do?


Be honest with your ideas, what do you really want to see happen?

4. Send feedback on how team should make decisions.

5. Get Webex set up - Project website: http://ironside.sandia.gov/zope/snlwater

Oct. 4 next meeting at 7:00 am via Webex

 Gila Basin Collaborative Modeling Project

Draft Ground Rules for 20 September 2005 Workshop

1. 
Commitment is key. All team members will make every effort to attend all meetings. If someone misses a meeting, they need to review the notes and chat with Vince and/or Kristan about the meeting and decisions reached. 

2. 
All team members agree to complete the “homework” between meetings.

3. 
All team members agree to participate and share their ideas and knowledge. 

4. 
All team members agree to ask for clarification when they do not understand something. 

5.  
All team members agree to strive for the benefits of team synergy by listening openly to all perspectives and trying to see the issues from various perspectives. 

6.  
All team members understand that there will be difficult decisions to be made in this process and agree that decisions will be made by……(e.g. majority vote, consensus, unanimous, final arbiter)

7. 
This project must strike a balance between flexibility and stability. All team members agree that once a decision has been reached, using the agreed upon process, the topic is closed. However, the project will be flexible so that if the team agrees (e.g. by majority vote, consensus, unanimous) a topic can be revisited.

8. 
This project will include significant levels of uncertainty and all team members agree to work together to make progress despite the uncertainties. As an example, the team will address a lack of data in the following way……(e.g. educated estimates from team, deleting variable from model, multiple data estimates with toggle switches)

9. 
All team members agree to communicate with their constituencies about the project and obtain feedback to bring back to the team effort. 

