Southwest Collaborative Modeling Team

15 February 2006, 7:00am
Webex

Attendees: 

Tom Bates, Jim Brainard, Kristan Cockerill, Lacy Daniel, Tim Farmer, Geoff Klise, Rick Holdridge, Howard Hutchinson, Craig Roepke, Peter Russell, Gerald Schultz, Allyson Siwik, Tom Shelley, Danielle Smith, Joe Smith, Dick Thomas, Vincent Tidwell, Peter Wilkinson

Data Issues

· Last meeting talked about obtaining “new” data/data mining from OSE sources. Also talked about putting data gathered into context.

· Sandia does not have resources to generate “new” data

· Data obtained from OSE in Deming has improved data status for the project.

· Sandia plans to generate a report discussing data and the model at the end of the project

· Kristan showed graphic of spectrum of possibilities for team in terms of who controls the process. If team wants new data and someone has time/resources to generate, great. If team wants to generate other products putting the data into context, that would be great.

· Comments suggest that having a slider bar moved more toward the modeler controlled is what is realistic and that Sandia will do the most work unless someone else steps up

· Suggestion that we wait until the end of the project to think about how to put the data into context.

Meeting with OSE in Deming

· Tim Farmer from OSE has joined team

· Geoff showed how data from OSE will be used to develop a graphic of river segments to show diversions, demand etc. Can use these schematics to decide where to break reaches in the model to capture specific issues such as sections that dry up regularly.

Phelps Dodge diversion

· PD is looking at what to do with moving water onto fields to decide how much and timing

· Tom S. has looked at Jim’s spreadsheets and is trying to figure out why the surface diversion data for Grant County is incorrect

· Debate about daily diversion data and access to data – Morency vs. Bill Evans is an issue

· Tom S. will get daily diversion data for Bill Evans – there is not daily diversion data for Morency – believes this is first time team requested daily diversion data.

· Issue of studying – need study plan for PD to grant permission

· Peter W. will send SOW to Tom.

Other Diversion/Return Flow 

· Diversions are never abandoned, so need to be noted as active or inactive.

· Difference between diversion right and consumptive use, set for each hydrographic area

· The diversion right and consumptive use rate are associated with a piece of land

· Theoretically more diverted than rights in order to get the head needed to spread it across the fields and the right is measured at the farm headgate. Has implications for river at diversion point.

· In some areas are many more rights than actually farmed because of current economics – maybe have slider bar to show consumption.

· A lot of the ditches are gaged

· Compare gage data to right and then see how to model compared to consumptive use

· Data goes back more than 10 years

· Gaging reports ~March-Oct., but ditches do run year-round in some cases

· DBS report shows return flow, but Tim says there are no good return flow data sources. Not required to gather that data under the Supreme Court decree.

· John B. from DBS was in Rick’s office and said the return flow info was estimated, believes they used WRRI source – can get back to us on that.
· BuRec may have some insight on methodology for estimating return flow – can discuss when they meet with Sandia
· Land can sit out for quite awhile because enforcement limited due to drought

· Consumptive use can’t exceed ~30,000 ac/ft by court decree, 380 ac. in Virden is GSF rest under Globe Equity

Modeling discussion

· Try to do a daily flow
· Compared hydrograph from one reach to the next

· Apply a time delay from one reach to the next in the flood peaks, will be discharge dependent

· Will use the historical data to determine the appropriate time delay for different scenarios 

· Don’t think there is a reason to route the flow and Vince will develop a graph to show next time explaining this.  

· Peaks attenuate as go downstream. Slope is main factor, but roughness/topography impacts this.

Sharing Data/Model Components
The discussion included these comments: 

· People need to be clear that it is a work in progress.  Before you share it, discuss it with the team.  “Draft” should be printed on all materials. 

· Before advent of public involvement, standing rule that person had to explain interests and use of the data.  No one should be given the data without explanation.

· People should start sharing with the stakeholders as soon as possible.

· Always concern that people will pick out something and misuse.  Transparency is important though.  Keep a log of presentations.  Summary paragraph with the model about draft and work in progress.

· Discuss it with the group first, prior to showing the model

· Think about what we hope to accomplish by showing it to a certain group

· Team will keep a record of where model components/data shared

· A summary of response from recipient would be valuable

Kristan verbally summarized the ideas and will email them out, giving the team an opportunity to comment, after which they will become part of the ground rules.

General discussion:
Dick asked if anyone downloaded and played with the CUFA model, commenting that it is there for people to look at. Few have looked at it.

Vince asked about whether we need to start a dialog with someone in Arizona so that no problems down the road. Don’t want them to feel left out.

· Craig suggested that Howard might be able to explore that with the coalition. The settlement is what Arizona is interested in, not the model since its purpose is to help NM make a decision.  It was suggested that Herb Dishlip (?), primary consultant in Arizona might be a good person to contact and work with for access to the people that might have concerns.

· Might find out if any tribal interest.  San Carlos or the Gila, no New Mexico tribes.  Gila Indian community is part of the settlement, San Carlos Apache tribe is not a party to the settlement, but well aware of settlement.

Danielle mentioned that the Gila/SF Coordinating Group met and will have monthly meetings with public notes. They are planning a 3 day event in April, possibly the 21st-23rd.  They will hold an open public meeting every quarter. Vince suggested a web site link between ours and mentioned a Gila area tour might fit in with the April event.  

ISC has submitted proposal for a Corps watershed studies program. If funded, could provide information for this project.

Web site:

Team contact sheet is up

Meta-data and data spreadsheets are up. Will post updated data sheets to incorporate new OSE data and Kristan will let the team know when they go up.

Meeting schedule:


1 March, 7:00 Webex



15 March, 7:00 Webex



29 March, 7:00 Webex
