Southwest Collaborative Modeling Project

Ground Rules
1. 
Commitment is key. All team members will make every effort to attend all meetings. If someone misses a meeting, they need to review the notes and chat with Vince and/or Kristan about the meeting and decisions reached. Team members may identify a substitute to attend meetings for them. It is the substitute’s responsibility to be familiar with the project and decisions already reached. If there is a need to add additional team members, the team will discuss the addition and decide via a majority vote. Team reduction may occur via self-selection – someone chooses to not participate.
2. 
All team members agree to complete the “homework” between meetings.

3. 
All team members agree to participate and share their ideas and knowledge. 

4. 
All team members agree to ask for clarification when they do not understand something. 

5.  
All team members agree to strive for the benefits of team synergy by listening openly to all perspectives and trying to see the issues from various perspectives. 

6.  
All team members understand that there will be difficult decisions to be made in this process and agree that the team will strive for consensus on all decisions. For those issues where consensus seems unlikely, the team will decide on a case by case basis how to reach a final decision. There will be a time limit set on each case dedicated to striving for consensus before moving to other decision mechanisms such as majority vote. 
7. 
This project must strike a balance between flexibility and stability. All team members agree that once a decision has been reached, using the agreed upon process, the topic is closed. However, the project will be flexible so that if the team agrees a topic can be revisited.

8. 
This project will include significant levels of uncertainty and all team members agree to work together to make progress despite the uncertainties. As an example, the team will address a lack of data using the decision-making process outlined in Ground Rule #6.
9. 
All team members agree to communicate with their constituencies about the project and obtain feedback to bring back to the team effort. 

(Addendum to groundrules 24 February 2006)

10. Team members are encouraged to share information from the collaborative modeling project with colleagues. Prior to demonstrating any draft models or sharing data gathered, however, team members agree to communicate with the team and identify who is to receive the information, when, and to what purpose. All materials shared outside the team need to be clearly marked “DRAFT” and team members need to emphasize this is a work in progress. Following any presentation, team members agree to provide feedback from the experience.

All materials shown and/or shared from this project will include the following language:

The Southwest Collaborative Modeling Project is creating a system dynamics model to allow model users to better understand the complexity in the water system in the southwest region. When complete, this model will be one of many tools that will be used in reaching a decision about how to apply the Arizona Water Settlements Act of 2004. The collaborative effort is a work in progress and the data gathered and the model components are still very much DRAFTS and should not be used to draw any conclusions about the water system or used as a basis for any decisions on how to best utilize New Mexico's benefits under the 2004 Arizona Water Settlements Act.

