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SUMMARY
Water is critical to both stability and economic development around the world.  Conversely, water scarcity, inadequate sanitation, and poor wastewater treatment all contribute to instability, poverty and disease.  It follows, then, that helping to provide high-quality, reliable water could be a powerful policy tool for the U.S. Government in its various efforts to promote stability, prosperity, and democracy.  
A precursor to the development of such a policy tool is a vision informed by where things now stand, where they are going, and what can and should be done.  Although such an objective can be expressed in clear and simple terms, the reality is very different.  From the policy standpoint, the task of simply identifying where things stand is challenging; assessing the many and complex water-related programs across the U.S. Government is in itself no small task.  Beyond that, the challenge of projecting trends and identifying probable future needs—and opportunities--is even more daunting
By definition, a vision for U.S. international water policy will draw from an understanding of two key elements: the capacity to develop and deploy technologies, on the one hand, and the capacity of governance structures to create the conditions for greater institutional capacity, on the other.  The stakes are tremendously high.

Through its “Global Water Futures” initiative, the CSIS Global Strategy Institute is seeking to contribute to the development of a policy vision for the United States with a research project aimed at assessing the broader scope of the global water challenge.  More specifically, in a two-year effort, it will examine changes in the water supply-demand calculus in four key regions of the world--the Middle East, sub-Saharan Africa, China, and India—and then explore options regarding U.S. international water policy in each of these areas.  On the basis of these assessments, and building on previous work (as described below), our overarching goal is to create a framework for future U.S. international water policy.  
GOAL
The objective of the Global Water Futures Project is to generate recommendations on a comprehensive, integrated U.S. Government policy on water.  It will seek to advance U.S. strategic interests by addressing and examining ways to address regional water resource challenges around the world.  The effort, in short, is to generate a policy roadmap to inform future U.S. policy on international water issues.
PREVIOUS ACTIVITY
The Global Water Futures initiative began last year.  In conjunction with Sandia National Laboratories, we conducted extensive background research and hosted two workshops on policy and technology solutions, both of which contributed to the development of the document “Addressing Our Global Water Future.” This document includes 14 general points outlining the most important concepts and approaches for addressing global water issues, and represents part of the foundation for development of the comprehensive policy framework.  In moving forward, we will continue to tap the technical and scientific expertise of Sandia National Laboratories as well as the experience and expertise of many other government agencies, nongovernmental organizations, and academic institutions in the United States and within the regions of interest.

Over the course of this phase of the initiative, CSIS generated a number of contacts with organizations and individuals specializing in global water issues.  These included representatives from the U.S. Government, other national governments, the private sector, civil society, academia and other relevant groups.  All in all, these meetings provided an excellent foundation for work in the second, current phase of the Global Water Futures effort.  We have carved out a reputation for ourselves, established links with relevant government agencies, liaised with other public and private groups, and pre-positioned ourselves for this follow-on assessment of water dynamics in key regions of the world.
PROJECT METHODOLOGY  

In order to achieve the objectives of the Global Water Futures initiative, CSIS will (1) conduct further background research, (2) host a Metrics Working Group to develop a cross-cutting approach to assessing the water dynamics in each of these geographical regions; (3) travel to these strategic areas of the world and then host a Regional Workshop on each one; (4) assess the findings with policy experts in Washington through four Washington Workshops, (5) publish short summaries of the findings for each region, and (5) compile a Final Report detailing the overarching findings.
The logical starting point for an initiative of this nature is to define terms of reference—the metrics by which each of the regions will be assessed.  This is especially critical to developing the kind of comprehensive analysis that will allow us to make comparisons across regions.  Research into indicators and indices appropriate for use as metrics for water policy goals will lead to a Metrics Working Group that we plan to hold late this month (May 2006).  This group of experts will define the appropriate combination of indicators and indices for identifying the most pressing water related challenges at national or regional scales, and assessing over time the impact of efforts aimed at national or regional remediation and development of water resources, technologies and infrastructures. 

The indicators and indices identified through the Metrics Working Group – along with extensive background research -- will be applied through 2006 and 2007 to four geopolitically important geographical regions: the Middle East, sub-Saharan Africa, China and India. 
For each of these four regions, we will convene a Regional Workshop to assess current conditions and future challenges and opportunities. These workshops will include native, regional experts and will be aimed at verifying the findings from the research phase.  We will elicit these experts’ opinions on the highest priority water problems and explore the most effective and appropriate policy and technology solutions.  
Each regional workshop will be followed by a Washington Workshop hosted by CSIS.  U.S. policy experts and regional specialists will be presented with the findings of the research and the regional workshops, and will discuss the most effective potential approaches for U.S. foreign policy.  A paper will emerge from each of these efforts, describing the research, metrics, regional findings and policy recommendations for each respective region. 
The initiative will culminate in the writing of a comprehensive Final Report that will integrate the insights and conclusions of the work completed on the four regions. The final report will propose an overarching framework for a comprehensive, integrated U.S. Government policy aimed at advancing U.S. strategic goals by addressing and helping to resolve regional water resource challenges around the world.  The report will be delivered in various multi-media forms to legislators and policymakers, academics, the public, and the press.
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